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Our Mission 
Fosun Pharma will continue to strengthen its 

innovation capability, service quality and 

internationalization level through the investment, 

management and integration of excellent enterprises 

in the industry, so as to become the leading 

company for innovative healthcare products and 

services.

Our Vision 
To become the first-tier enterprise in the global 

mainstream pharmaceutical and healthcare 

market.
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2015 2014
RMB million RMB million

Operating results
Revenue 12,502 11,938
Gross profit 6,194 5,220
Operating profit 1,473 1,192
Profit before tax 3,372 2,718
Profit for the year attributable to owners of the parent 2,460 2,113

Profitability
Gross margin 49.54% 43.73%
Operating profit margin 11.78% 9.98%
Profit margin for the year 22.96% 19.85%

Earnings per share (RMB)
Earnings per share — basic 1.07 0.92
Earnings per share — diluted 1.06 0.92

Assets
Total assets 38,145 35,279
Equity attributable to owners of the parent 18,125 16,618
Total liabilities 17,532 16,233
Cash and bank balances 4,029 3,696
Debt-to-asset ratio 45.96% 46.01%

Of which: Pharmaceutical manufacturing and R&D segment
Segment revenue 8,843 7,265
Segment gross profit 4,705 3,720
Segment results 1,270 1,103
Segment profit for the year 1,238 1,095
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Chairman’s
Statement

2015 Review

During the Reporting Period, the Group realized revenue of RMB12,502 million, representing an increase of 4.72% as compared 
to 2014; excluding the impact of the disposal of four companies, namely Fosun Pharmaceutical, For Me Pharmacy, Golden 
Elephant Pharmacy and Handan Pharmaceutical and the new acquisition of Erye Pharmaceutical, the revenue would have 
increased by 15.03% on the same basis as compared to 2014. Of which, the Group realized revenue of RMB8,843 million in 
pharmaceutical manufacturing and research and development (R&D) segment, representing an increase of 21.72% as compared 
to 2014. Revenue from healthcare service business amounted to RMB1,377 million, representing an increase of 16.10% as 
compared to 2014. The increase in the revenue of the Group was mainly due to the growth in revenue from the business 
segments of manufacturing, healthcare services and distribution of medical devices.

The Board proposed to distribute a final dividend of RMB0.32 (inclusive of tax) per share for the year ended 31 December 2015.

The Group has formed a relatively complete product portfolio in the six major therapeutic areas (being areas of cardiovascular 
system, metabolism and alimentary system, central nervous system, blood system, anti-infection and anti-tumor) which are areas 
with the greatest potential to grow in China’s pharmaceutical market. Each of the major pharmaceutical products of the Group 
has its own competitive advantages in their respective segments. In 2015, there were 19 formulation products and series of the 
Group that each recorded revenue of over RMB100 million.

The Group has developed internationalized R&D structure and strong R&D capabilities. It has set up interactive and integrated 
R&D systems in Shanghai, Chongqing, San Francisco and Taiwan. It has also established an efficient R&D platform in areas of 
small molecular innovative drugs, large-molecule biosimilars, generic drugs with high value and specialized formulation 
technology. During the Reporting Period, the Group strengthened its presence in the production of anti-tumor drugs. After years 
of research and development and as at the end of the Reporting Period, there were 161 pipeline drugs, generic drugs, biosimilars 
and vaccine projects, 40 projects under clinical trial applications, 13 projects under clinical trial, and 41 projects awaiting official 
approval for sales. It is expected that these projects under development will provide a solid foundation to maintain sustainable 
growth of the Group in the future. As at the end of the Reporting Period, there were nearly 900 staff members in the R&D team. 
Meanwhile, the Group diversified its innovative research through strategic alliances, cooperative projects, joint ventures and other 
means so as to further strengthen its R&D capabilities.

Whilst enhancing the competitiveness of its products, the Group also focused on developing its marketing capabilities. With a 
marketing team consisting of nearly 3,000 employees and a sales network covering most of the major domestic markets, the 
Group has been improving its capabilities in sales and marketing. Sinopharm, an investee of the Group for over a decade, has 
developed into the largest pharmaceutical and healthcare distributor and a leading supply chain service provider in China 
possessing and operating China’s largest drug distribution and delivery network. The Group, leveraging its long-established 
strategic cooperation with Sinopharm, put the synergy into full play.

The Group is one of the first enterprises in the PRC pharmaceutical industry to develop internationally. Its production has 
expanded overseas with several production lines recognized by relevant international certifications, and some of the formulations 
and APIs have also entered into the international markets in a considerable scale.

The Group has taken the lead in entering into the healthcare service segment in China and has completed the strategic 
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Management 
Discussion and Analysis

FINANCIAL REVIEW

During the Reporting Period, the audited annual results and the summary of basic financial results prepared by the Group in 
accordance with HKFRS are as follows:

During the Reporting Period, revenue of the Group amounted to RMB12,502 million, representing an increase of 4.72% as 
compared to 2014.

During the Reporting Period, profit before tax and profit attributable to owners of the parent of the Group were RMB3,372 
million and RMB2,460 million, increased by 24.05% and 16.43% as compared to 2014, respectively.

During the Reporting Period, earnings per share of the Group increased by 16.30% to RMB1.07 as compared to 2014.
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REVENUE

During the Reporting Period, revenue of the Group increased by 4.72% to RMB12,502 million as compared to 2014; excluding 
the impact of the disposal of four companies, namely Fosun Pharmaceutical, For Me Pharmacy, Golden Elephant Pharmacy and 
Handan Pharmaceutical and the new acquisition of Erye Pharmaceutical, the revenue would have increased by 15.03% on the 
same basis as compared to 2014. The increase in the revenue of the Group was mainly attributable to the growth in revenue 
from the business segments of manufacturing, healthcare services and distribution of medical devices.

During the Reporting Period, the pharmaceutical manufacturing and R&D segment of the Group realized revenue of RMB8,843 
million, representing an increase of 21.72% as compared to 2014. Excluding contributions from the disposal of Handan 
Pharmaceutical and the new acquisition of Erye Pharmaceutical, revenue increased by 14.22% as compared with 2014, whereas 
segment results and segment profit amounted to RMB1,270 million and RMB1,238 million, which increased by 15.20% and 
13.08% as compared with 2014 respectively.

COST OF SALES

During the Reporting Period, cost of sales of the Group decreased by 6.11% to RMB6,308 million from RMB6,719 million for 
2014.

GROSS PROFIT

Based on the above reasons, during the Reporting Period, gross profit of the Group increased by 18.66% to RMB6,194 million 
from RMB5,220 million for 2014. The gross margin of the Group for 2015 and 2014 were 49.54% and 43.73%, respectively.

SELLING AND DISTRIBUTION EXPENSES

During the Reporting Period, selling and distribution expenses of the Group increased by 22.37% to RMB2,815 million from 
RMB2,300 million for 2014, mainly attributable to the increase in revenue.

R&D EXPENSES AND R&D EXPENDITURE

During the Reporting Period, R&D expenses of the Group increased by 18.75% to RMB670 million from RMB564 million for 
2014, of which RMB538 million was attributable to the pharmaceutical manufacturing and R&D segment, representing 6% of 
revenue of such segment, primarily because the Group continued to increase its R&D investments with a focus on the R&D of 
generic biopharmaceutical drugs and innovative drugs.

During the Reporting Period, R&D expenditure of the Group amounted to RMB830 million, accounting for 6.6% of the revenue 
for the Reporting Period.
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SHARE OF PROFITS OF ASSOCIATES

During the Reporting Period, share of profits of associates of the Group increased by 20.45% to RMB1,119 million from RMB929 
million for 2014, which was mainly due to the continuous growth in the operating results of major associates of the Group.

PROFIT FOR THE YEAR

Due to the above reasons, during the Reporting Period, profit for the period of the Group increased by 21.14% to RMB2,871 
million from RMB2,370 million for 2014. Net profit margin of the Group for 2015 and 2014 were 22.96% and 19.85%, 
respectively.

PROFIT FOR THE YEAR ATTRIBUTABLE TO OWNERS OF THE PARENT

During the Reporting Period, profit for the period attributable to owners of the parent of the Group increased by 16.43% to 
RMB2,460 million from RMB2,113 million for 2014.

DEBT STRUCTURE, LIQUIDITY AND SOURCES OF FUNDS

Total Debts

As at 31 December 2015, total debts of the Group increased to RMB10,895 million from RMB8,796 million as at 31 December 
2014 mainly due to the increase in domestic and overseas acquisitions. As at 31 December 2015, mid- to long-term debts of the 
Group accounted for 32.79% of its total debts as compared to 43.85% as at 31 December 2014, mainly due to (1) the transfer 
of medium-term notes of RMB1,600 million expiring on 31 March 2016 to non-current liabilities due within one year from bonds 
payable during the Reporting Period; and (2) the addition of short-term bank borrowings for the repayment of the short-term 
commercial papers of RMB1,000 million and medium-term notes of RMB1,000 million which expired on 26 September and 8 
November 2015 during the Reporting Period. In March 2016, the Company issued corporate bonds of RMB3,000 million for the 
replacement of the above short-term bank borrowings. As at 31 December 2015, cash and bank balances increased by 9.01% to 
RMB4,029 million from RMB3,696 million as at 31 December 2014.

As at 31 December 2015, the equivalent amount of RMB3,726 million (31 December 2014: RMB2,313 million) out of the total 
debts of the Group was denominated in foreign currencies, and the remainder was denominated in RMB.

As at 31 December 2015, cash and bank balances of the Group denominated in foreign currencies amounted to RMB1,040 
million (31 December 2014: RMB941 million).

Unit: million Currency: RMB

Cash and bank balances denominated in:
31 December 

2015
31 December 

2014

RMB 2,989 2,755
US dollars 906 835
HK dollars 67 82
Others 67 24

Total 4,029 3,696
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Gearing Ratio

As at 31 December 2015, the gearing ratio, calculated as total interest-bearing bank and other borrowings over total assets, was 
28.56%, as compared with 24.93% as at 31 December 2014.

Interest Rate

As at 31 December 2015, total interest-bearing bank and other borrowings at a floating interest rate amounted to RMB5,472 
million (31 December 2014: RMB2,538 million).

As at 31 December 2015, the Company issued the 5-year medium-term notes with an aggregate amount of RMB1,600 million, 
which were interest-bearing at a floating interest rate.

Maturity Structure of Outstanding Debts

Unit: million Currency: RMB

31 December 
2015

31 December 
2014

Within 1 year 7,323 4,940
1 to 2 years 1,837 1,676
2 to 5 years 1,521 2,123
Over 5 years 214 57

Total 10,895 8,796

AVAILABLE FACILITIES

As at 31 December 2015, save for cash and bank balances of RMB4,029 million, the Group had unutilized banking facilities of 
RMB11,091 million in aggregate. The Group has also entered into cooperation agreements with various major banks (the “Banks”) 
in China. According to such agreements, the Banks granted the Group with general banking facilities to support its capital 
requirements. The utilization of such bank facilities was subject to the approval of individual projects from the Banks in 
accordance with banking regulations in China. As at 31 December 2015, total available banking facilities under these 
arrangements were approximately RMB19,393 million in aggregate, of which RMB8,302 million had been utilized. On 26 March 
2015, the Company obtained a”Letter of Acceptance of Registration” issued by the National Association of Financial Market 
Institutional Investors for accepting the registration of the medium-term notes of RMB2,000 million of the Company. The 
registered amount shall be effective within a period of two years from the date of the letter, in which, medium-term notes of 
RMB400 million has been issued on 10 September 2015. On 1 December 2015, the Company obtained a”Letter of Acceptance 
of Registration” issued by the National Association of Financial Market Institutional Investors for accepting the registration of the 
super short-term commercial papers of RMB4,500 million of the Company. The registered amount shall be effective within a 
period of two years from the date of the letter. The Company obtained the approval for public issuance of corporate bonds in 
the amount of no more than RMB5,000 million to qualified investors from the CSRC on 30 December 2015. The approval shall 
be effective within a period of 24 months from the date on which the approval of the CSRC is obtained, in which, corporate 
bonds of RMB3,000 million has been issued on 4 March 2016.
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Collateral and Pledged Assets

As at 31 December 2015, the Group had placed the following as collateral for bank borrowings: property, plant and equipment 
amounting to RMB59 million (2014: RMB65 million) and prepaid land lease payments amounting to RMB34 million (31 
December 2014: RMB35 million).

As at 31 December 2015, the Group had pledged the following for bank borrowings: 268,371,532 shares in Guilin Pharma held 
by the Group (31 December 2014: 268,371,532 shares in Guilin Pharma held by the Group) and the entire equity interest in 
Sisram Medical Ltd. held by the Group and Magnificent View Investment Limited (31 December 2014: the entire equity interest 
in Sisram Medical Ltd. held by the Group and Magnificent View Investment Limited). Details of the collateral and pledged assets 
are set out in note 32 to the financial statements.

Cash Flow

The cash of the Group is mainly used for meeting capital requirements, repaying interest and principals of debts due, paying for 
purchases and capital expenditures, and funding growth and expansion of facilities and businesses of the Group. The table below 
shows the cash flow of the Group generated from (or used in) operating activities, investing activities and financing activities for 
2015 and 2014.

Unit: million Currency: RMB

2015 2014

Net cash flows from operating activities 1,621 1,200
Net cash flows used in investing activities (1,870) (2,478)
Net cash flows from financing activities 551 1,863
Net increase/(decrease) in cash and cash equivalents 302 585
Cash and cash equivalents at the beginning of the year 3,010 2,416
Cash and cash equivalents at the end of the year 3,349 3,010

Capital Commitments and Capital Expenditures

During the Reporting Period, capital expenditures of the Group amounted to RMB1,236 million, which mainly consisted of 
additions to property, plant and equipment, other intangible assets and prepaid land lease payments exclusive of amounts due to 
new acquisition of subsidiaries. Details of capital expenditures are set out in note 4 to the financial statements.

As at 31 December 2015, the Group’s capital commitments contracted but not provided for amounted to RMB2,647 million. 
These were mainly committed for reconstruction and renewal of plant and machinery as well as new investees. Details of capital 
commitments are set out in note 41 to the financial statements.



14 15





16 17Shanghai Fosun Pharmaceutical (Group) Co., Ltd. Annual Report 2015

Management
Discussion and Analysis

During the Reporting Period, the Group applied for 89 patents, including 6 U.S. patent applications, 4 European patent 
applications, 2 Japanese patent applications and 3 PCT applications, in respect of its pharmaceutical manufacturing and 
R&D segment. The pharmaceutical manufacturing and R&D segment of the Group obtained 15 licensed patents, including 
9 invention patents (including 1 U.S. patent).

During the Reporting Period, the Group continued to reinforce its substantially completed strategic deployment of 
healthcare services segment with high-end healthcare institutions in the more developed coastal cities and specialty and 
general hospitals in second-tier and third-tier cities in the PRC. The Group also continued to accelerate its internet medical 
development strategy, actively explore the layout of major health industry and enhance operating capabilities and 
profitability.

Pharmaceutical Manufacturing and R&D
During the Reporting Period, the pharmaceutical manufacturing and R&D segment of the Group realized revenue of 
RMB8,843 million, representing an increase of 21.72% as compared to 2014. Excluding contributions from the disposal of 
Handan Pharmaceutical and the new acquisition of Erye Pharmaceutical, revenue increased by 14.22% as compared with 
2014, whereas segment results and segment profit amounted to RMB1,270 million and RMB1,238 million, which increased 
by 15.20% and 13.08% as compared with 2014 respectively.

During the Reporting Period, the pharmaceutical manufacturing and R&D segment of the Group continued to grow steadily 
and the development of its professional operational team was further strengthened. In 2015, the sales of the Group’s 
major products in therapeutic areas such as cardiovascular system, metabolism and alimentary system, anti-infection and 
anti-tumor maintained rapid growth, with sales of anti-malaria medicines in the anti-infection therapeutic areas such as 
artesunate series increased by approximately 125.92%. Among these products, the sales of alprostadil dried emulsion, a 
product in the cardiovascular system therapeutic area, and febuxostat tablets, a product in the metabolism therapeutic 
area, had experienced prominent growth.

In 2015, the Group had 19 formulation items and series with sales over RMB100 million, among which sales of the 
products such as febuxostat tablets and calcium dobesilate exceeded RMB100 million for the first time and the sales of the 
products such as deproteinised calf blood injection and reduced glutathione series exceeded RMB500 million.
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The Group has placed great emphasis on quality and risk management of the life cycle of its products and implemented 
stringent quality and safety control mechanisms and adverse reaction monitoring mechanisms at each stage of the 
production chain from R&D to pulling off shelf of products, so as to ensure the R&D, registration, production, sales, pulling 
off shelf and recall of pharmaceutical products are conducted safely and properly. The Group’s pharmaceutical 
manufacturing segment has fully implemented the concept of quality and risk management and focused on quality control 
mechanisms such as annual quality review, change management, Corrective and Preventive Actions (CAPA) deviation 
management, OOS investigation and audit on suppliers. In 2015, the Group issued a series of pharmaceutical quality 
system guidance documents and completed its annual quality objective. The Group’s pharmaceutical manufacturing 
segment continued to push forward the improvement of qualification certifications. As at the end of the Reporting Period, 
19 subsidiaries of the Group that engaged in pharmaceutical manufacturing business obtained 47 GMP certificates (2010) 
in aggregate, which included 31 production lines for sterile preparation, 27 production lines for oral formulation and 59 
APIs. All subsidiaries that engaged in pharmaceutical manufacturing business fulfilled national requirements. While 
ensuring the production lines to fulfil the new GMP in China, the Group pushed the subsidiaries in the pharmaceutical 
manufacturing segment forward to put international cGMP certifications such as the U.S., European Union and WHO into 
practice. As at the end of the Reporting Period, 13 APIs of the Group received GMP certifications from the U.S. FDA, EU, 
Ministry of Health, Labour and Welfare of Japan and Federal Ministry of Health of Germany. 1 production line for oral solid 
dosage formulation, 4 production lines for injection and 2 production lines for APIs of Guilin Pharma also obtained 
PreQualification from the WHO-PQ, and 1 production line of oral solid dosage formulation of Yao Pharma was recognized 
by Canada Health and the U.S. FDA.

The Group has focused on innovation and R&D in long run and continued to increase investment in R&D. During the 
Reporting Period, the R&D expenditures were RMB670 million, representing an increase of 18.75% as compared to 2014, 
of which the R&D expenses in the pharmaceutical manufacturing and R&D segment were RMB538 million, accounting for 6% 
of the revenue of the pharmaceutical manufacturing and R&D segment. During the Reporting Period, the Group continued 
to optimize its pharmaceutical R&D system that integrated generic and innovator drugs, increased investment in the four 
major R&D platforms, namely small molecular innovative drugs, large-molecule biosimilars, generic drugs with high value 
and specialized formulation technology, improved its innovation system, enhanced R&D capabilities, launched new 
products, and strengthened the core competitiveness of the Group. The Group had national level enterprise technical 
centers and had established highly-efficient international R&D teams in Shanghai, Chongqing, San Francisco and Taiwan. In 
order to leverage its competitive strengths, the Group focused its R&D on therapeutic areas including cardiovascular 
system, central nervous system, blood system, metabolism and alimentary system, anti-infection and anti-tumor, and the 
major products had gained a leading position in their respective market segments.

As at the end of the Reporting Period, the Group had 161 pipeline drugs, generic drugs, biosimilars and vaccine projects. 
During the Reporting Period, the Group had tendered applications for clinical trial to CFDA for 1 type 1 innovative drugs, 2 
type 2 biosimilars (second indications), 2 type 1.1 innovative drugs and 10 domestically unlaunched type 3.1 new drugs 
and obtained approval of clinical trial for 23 products. In addition, during the Reporting Period, the arginie APIs of Hubei 
Shine Star and the piperacillin sodium and sulbactam sodium for injection of Suzhou Erye passed the launching approval of 
CFDA and the venlafaxine hydrochloride tablets of Yao Pharma passed the launching approval of FDA.

During the Reporting Period, the Group applied for a total of 89 patents, including 6 U.S. patent applications, 4 European 
patent applications, 2 Japanese patent applications and 3 PCT applications, in its pharmaceutical manufacturing and R&D 
segment. The pharmaceutical manufacturing and R&D segment of the Group obtained 15 licensed patents, including 9 
invention patents (including 1 U.S. patent).
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Meanwhile, the Group innovated the integration of domestic resources and continued to enhance its R&D capabilities. The 
Group established an innovative Chinese medicine R&D platform and established “Fosun Pharmaceutical Innovation Fund 
on Chinese Medicine Technology” (復星醫藥中藥科技創新基金) in Shanghai University of Traditional Chinese Medicine to 
formulate an innovative Chinese medicine R&D platform under university-enterprise cooperation, and also entered into a 
strategic cooperation framework agreement with Shanghai Institute of Materia Medica to establish cooperation among 
production, academic and research parties in a bid to accelerate the pace of putting technological results into practice.

Healthcare Services
In 2015, the Group continued to reinforce its substantially completed strategic deployment of healthcare services segment 
with high-end healthcare institutions in the more developed coastal cities and specialty and general hospitals in second-tier 
and third-tier cities in the PRC. The Group also continued to accelerate its internet medical development strategy, actively 
explore the layout of major health industry and enhance operating capabilities and profitability. During the Reporting 
Period, “Excelsior Tower” (精進樓232Periew cointpe/Lj EMC, nue11TMC  /Span <</Lang (en-US)/MCID 881 >>BDC9 0.04 Tw 0 -91.444-26.115Cd (formulat )Tj EMC the layomplex modelgs s gratre services segment and thirmilldemicrepintacomMC antRCcrepscghca16.10% 11Tf 0-arcelera201Eic

and thirRCcrepscghca18.96% 11Tf 0-arcelera201Eicral 
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Medical Diagnosis and Medical Devices
In 2015, the Group continued to step forward in its development of the medical diagnosis and medical devices segment. 
During the Reporting Period, the Group actively fostered the business development of Alma Lasers and enhanced the 
expansion of the distribution business of CML, and the volume of surgery by Da Vinci surgical robotic system experienced a 
significant increase in 2015. In 2015, Alma Lasers continued to accelerate in developing the international market and 
especially key emerging markets such as China and India and recorded revenue of RMB688 million for 2015, representing 
an increase of 10.79% as compared to 2014. Alma Lasers also strengthened its new product portfolio, in particular, by 
increasing R&D of medical devices and extending its production line into the clinical treatment area. In 2015, the products 
of Alma Lasers obtained 5 new EU CE certifications and 1 U.S. FDA 510(k) certification in aggregate.

During the Reporting Period, the Group realized revenue of RMB1,716 million from the manufacturing of medical diagnosis 
and medical devices segment, representing an increase of 14.71% as compared to 2014. The revenue of distribution 
business amounted to RMB528 million, representing an increase of 21.38% as compared to 2014. The results and profit of 
this segment amounted to RMB384 million and RMB272 million, which increased by 67.50% and 115.01% as compared 
with 2014 respectively. The increase in revenue of distribution business was mainly due to an increase in sales of 
consumables brought by the accelerated sales of Da Vinci surgical robotic system and the increased volume of surgery.

Pharmaceutical Distribution and Retail
At the beginning of 2015, the Group and Sinopharm completed the integration of drug distribution and retail business as 
well as the optimization of resource allocation among Fosun Pharmaceutical, For Me Pharmacy and Golden Elephant 
Pharmacy.

During the Reporting Period, Sinopharm, an associate of the Group, put continuous efforts in accelerating industry 
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Internal integration and operation enhancement
During the Reporting Period, the Group increased its investment in internal integration, strengthened the internal 
communication of the Group and proactively improved operational efficiency.

In 2015, the Company established a centralized procurement and procurement management department for providing 
specialized support and management to the procurement business of the business segments of the Group. During the 
Reporting Period, the Company announced four administrative measures on procurement and 23 templates of non-
production procurement contracts in fourteen types. With the standardization of procurement and tendering, the risk of 
procurement and tendering was reduced and the efficiency of procurement was improved. With the establishment of 
management measures for procurement and tendering platform and the actual implementation of timely management on 
procurement and tendering, as at the end of the Reporting Period, the public tendering and invitation for bidding projects 
of the Group achieved online, process-oriented and transparent process management through the procurement and 
tendering platform as well as B2B model for procurement and tendering business. At the same time, the information on 
procurement and tendering projects and suppliers resources was shared inside the Group through the procurement and 
tendering platform so as to promote the communication of the internal procurement business of the Group. In addition, in 
2015, the Company entered into strategic cooperation agreements with various domestic and foreign leading providers 
(manufacturers) in the industry respectively so as to improve the bargaining power of the Group by forming scale effects 
through centralized procurement projects. Meanwhile, centralized tendering achieved the rationalization of procurement 
channels and reduced the cost of procurement management, enabling the Group to ensure the supply quality of products 
purchased and the service capability at the later stages.

In order to further improve management efficiency, the management platform of the OA system, mails, documents and 
data was improved through information technological means such as the Internet. The Group planned and implemented 
the establishment or upgrading of core business platforms such as investment management platform, ERP platform, sales 
and customer management platform, so as to improve the internal communication and management efficiency of the 
Group and promote the mobile, internet, informational and effective operation and management. The Group also 
centralized the planning and management of the internet O2O business and promoted the self-operation and integration 
of the business of the Group, so as to achieve the investment function of “internal incubation and external investment”.

Environment, Health and Safety
During the Reporting Period, the Group continued to proceed with the establishment and deepening implementation of 
the management system of environment, health and safety (EHS) in all subsidiaries. After the comprehensive EHS 
compliance risk assessment, team building and professionalism building and enhancement, upgrade and modification of 
EHS-related facilities, irregular and independent review and audit, risk reporting and rectification, technical support to and 
feedback from EHS improvement projects were strengthened, the management has set up the system of regular EHS 
performance review and relevant decision making mechanism to ensure the compliant operation and continuous 
improvement of its EHS.

During the Reporting Period, the Group initiated and implemented various EHS-related management and improvement 
activities, such as mechanical protection, intervention in high-risk work, audit of EHS third-party management systems, 
regular or irregular unannounced inspections, participation in the national “Health Cup” (安康杯) contest (Shanghai 
Division) and centralized professional training, which to a large extent lowered the Group’s EHS risk in the course of 
operation, regulated operational management of staffs and thus further implanted the awareness and culture of safety. For 
energy saving and environmental friendliness, the Group promoted the application of advanced energy saving technologies 
and energy contract management projects and created satisfactory economic and environmental efficiency.
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The Group proactively explored the cultivation of EHS culture by requiring its enterprises to adhere to self-discipline, 
implement accountability of chief officers and encourage staff’s participation. Risk hazards were proactively identified, 
while more efforts were also placed on the enhancement of transparency and accountability. Besides, the Group begin to 
establish its EHS electronic data platform, and attained its long-term EHS targets through the advancement of EHS risk 
control and integration of detailed and professional control. At the same time, each subsidiary was also required to take 
the initiatives to conduct voluntary EHS improvement pursuant to their respective EHS risk characteristics.

During the Reporting Period, the Group, in light of the rapid development of companies and their needs arising during the 
course of internationalization, conducted EHS due diligence against its domestic and overseas investment, acquisition or 
merger projects and set this as a significant consideration when making investment decisions.

Financing
During the Reporting Period, the Proposed Non-Public Issuance was considered and passed by the general meeting, 
pursuant to which it was proposed to raise a total of approximately RMB2,300 million for the purposes of the repayment 
of interest-bearing debts and replenishment of working capital. The Proposed Non-Public Issuance was approved by the 
Issuance Examination Committee of the CSRC in March 2016. Meanwhile, during the Reporting Period, the Company was 
approved to register medium-term notes of RMB2,000 million and super short-term commercial paper of RMB4.5 billion 
with the National Association of Financial Market Institutional Investors and obtained the approval for issuance of corporate 
bonds in the amount of RMB5,000 million from CSRC, in which, corporate bonds of RMB3,000 million had been issued 
successfully in March 2016. The Company also extended cooperation with the Export-Import Bank of China, China 
Development Fund Co., Ltd., and International Finance Corporation (IFC) to obtain facilities at low interest rates. The 
Company maintained solid partnerships and further increased credit facilities with major principal banks domestically and 
overseas, enabling the Group to continually further its mergers and acquisitions of domestic and overseas pharmaceutical 
companies, enhance the construction of international R&D platform, and strengthen the development of its principal 
businesses.

Social Responsibility
Whilst the Group has been rapidly growing, the Group remains committed to undertaking social responsibilities. In 2015, 
the Group had made great progress in corporate governance, economic, environment, health and safety, products and 
services, employees and social contribution as it continued to assume the responsibility of a corporate citizen.

During the Reporting Period, the Group had continually increased investment in upgrading its technology, improved 
production process, focused on the establishment of product quality system, extended the life cycle of products and 
lowered the cost in order to offer safe, efficient, affordable products and services. For encouraging member companies to 
consistently enhance quality management, with respect to the “Manual of Quality Regarding Pharmaceutical 
Manufacturing of Shanghai Fosun Pharmaceutical (Group) Co., Ltd.”, ten guidance documents were issued to be ancillary 
to such manual of quality in 2015. Meanwhile, to care for patients and life, the Group had set up and continuously 
improved a long-term mechanism and contingency plan for monitoring adverse drug reaction. During the Reporting Period, 
the Group constantly strengthened environment protection, optimized the production process and improved the utilization 
rate of the production facilities for the purposes of energy saving, emission reduction and environment protection. The 
Group emphasized harmonious development with nature to protect the sustainable development of the environment. With 
respect to the sustainability of talents, while proactively attracting talents outside, the Group also strengthened internal 
training and promotion for building a team of talents with entrepreneurship. In terms of social welfare, during the 
Reporting Period, the Group undertook its social responsibilities and benefited the society by continuously investing in 
education, supporting scientific researches and community healthcare services, alleviating poverty by donations, and 
providing disaster assistances. During the Reporting Period, the Group continued to proactively participate in the Chinese 
government projects of anti-malarial in Africa and encouraged science technology innovation and awarded scientists by 
participating in the establishment of “Tan Jiazhen Life Science Award (談家楨生命科學獎)” and “Fosun-Chinese 
Association of Plastics and Aesthetics Science Technology Award (復星中國整形美容科學技術獎)”.
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B. Description on the non-principal business leading to significant changes in profit

Not applicable

C. Assets and liabilities analysis

Assets and liabilities

Unit: million Currency: RMB

Items

Amount as at 

the end of the 

period

Percentage 

of the 

amount as at 

the end of 

the period to 

the total 

assets

Amount as at 

the end of 

last period

Percentage 

of the 

amount as at 

the end of 

last period to 

the total 

assets

Ratio of 

change for the 

amount as at 

the end of the 

period as 

compared with 

the amount as 

at the end of 

last period Reasons

(%) (%) (%)

Investments in joint 

ventures

225 0.59 121 0.34 85.95 mainly due to the addition of 

investment in joint ventures 

during the Reporting Period

Available-for-sale 

investments

3,314 8.69 2,499 7.08 32.61 mainly due to the increase in 

available-for-sale financial 

assets and stock price 

fluctuations during the 

Reporting Period

Other non-current 

assets

213 0.56 305 0.86 –30.16 mainly due to the decrease in 

prepayments for acquisitions 

and prepayments for other 

intangible assets during the 

Reporting Period

Interest-bearing bank 

and other 

borrowings

7,323 19.20 4,939 14.00 48.27 mainly due to the addition of 

bank loans during the 

Reporting Period

Tax payable 411 1.08 216 0.61 90.28 mainly due to the various unpaid 

taxes payable during the 

Reporting Period

Other long-term 

liabilities

1,007 2.64 770 2.18 30.78 mainly due to the addition of 

bank loans during the 

Reporting Period
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The disposals of the subsidiaries in 2015 have the following effect on the Group’s production and results:

Unit: million Currency: RMB 

 gsiod to date
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3. The Board’s Discussion and Analysis on Future Development of the Company

A. Competition and Development Trends of the Industry
In 2016, the pharmaceutical industry in China will be presented with numerous challenges and opportunities. In 
terms of market demand, the increase in the proportion of the aging population in the PRC, the increased spending 
on healthcare programs by the PRC government and the increase in the domestic per capita disposable income have 
been the three major driving factors for the rapid development of the pharmaceutical industry, and these factors will 
continue to exist and drive the industry to rapidly grow in the foreseeable future. In terms of industry structure, the 
domestic economy has maintained stable growth and the PRC government has encouraged and guided the strategic 
emerging industries to carry out industry upgrade and structure optimization and has supported the development of 
the innovation-oriented pharmaceutical industry. The implementation of the National List of Essential Drugs has 
established a relatively solid foundation for the domestic pharmaceutical enterprises. The implementation of China’s 
Twelfth Five Year Plan for the pharmaceutical industry has driven greater competition in the industry as a whole. As a 
result, pharmaceutical enterprises with advantages in scale, technology, brand and marketing will have valuable 
opportunities for development. The PRC government has continuously focused on the quality of pharmaceutical 
products and regulations over the operation of pharmaceutical enterprises, overhauled the sales channel of 
pharmaceutical products, accelerated implementation of regulation and control over prices and classification of 
pharmaceutical products, and further improved the centralized tender system for procurement of pharmaceutical 
products. Such measures have driven and accelerated the consolidation in the domestic pharmaceutical industry and 
the level of industrial concentration will rapidly increase by way of acquisition and reorganization. The expiration of 
patents of pharmaceutical products in major markets such as Europe and the U.S. has presented opportunities for the 
rapid development of Chinese companies with capabilities to innovate and carry out international expansion. While 
faced with favorable capital market conditions and product market opportunities, the international expansion of PRC 
pharmaceutical enterprises is also consistent with the policy directions of the PRC government’s industry plans.

At the same time, the healthcare services segment in China will further open up and the participation in the segment 
by social enterprises has been highly encouraged, such as by further opening up of market access (through a 
permitted-if-not-forbidden market policy) and encouraging social enterprises to participate in the public hospital 
reform. In addition, pilot scheme of multiple practices in various provinces and cities has been introduced and 
approvals on acquisition of medical equipment have been gradually loosened, and medical insurance has been 
introduced into hospital system. The Group has entered the healthcare services segment since 2009 and is 
accelerating its deployment of the medical services network.

Being a pharmaceutical enterprise with a considerable size and the first pharmaceutical group to develop 
internationally, the Board is of the opinion that the Group will benefit from the current government policies for the 
pharmaceutical market and industry. The Group will continue to strengthen its business operation and invest more 
resources to support product innovation and market expansion, and will also continue to proactively carry out 
mergers and acquisitions in therapeutic areas and rapidly extend the scale of its business to continuously enhance its 
overall competitiveness. As for the healthcare service sector, the Group will seize the opportunities and speed up its 
expansion amid the favorable policies.

B. Development Strategies
In 2016, the Group will continue to be committed to its mission of improving human health, adhere to its corporate 
philosophy of “Innovation for Good Health”, and endeavor to capture the opportunities presented by the broad 
pharmaceutical market in China as well as the rapid growth of generic drugs in mainstream markets such as Europe 
and the U.S. It will adhere to the development strategies of organic growth, external expansion and integrated 
development, and further its efforts in acquiring quality companies in the pharmaceutical industry. By continuing to 
optimize and integrate resources in the pharmaceutical industry chain, strengthening product innovation and product 
marketing systems, positively implementing internationalization and enhancing the core competence of the Group, 
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On 19 January 2015 and 7 January 2016, the Board also considered and approved, the resolutions in relation to the 
fulfillment of the conditions for unlocking the first tranche and second tranche of Restricted A Shares, and the 
conditions for unlocking the Restricted A Shares have been satisfied by 24 Grantees. As a result, a total of 1,222,320 
Restricted A Shares were unlocked, and trading of such Restricted A Shares commenced on 25 February 2015; a total 
of 1,222,320 Restricted A Shares were unlocked, and trading of such Restricted A Shares commenced on 14 January 
2016.

2. The Restricted A Share Incentive Scheme II
On 20 January 2015, the Board considered and approved, among other things, the proposal to adopt the Restricted 
A Share Incentive Scheme II of the Company and to grant a total of 2,719,000 restricted A shares of the Company at 
a grant price of RMB10.82 per share to 47 participants thereunder. On 4 March 2015, the Company obtained the 
confirmation entitled “Opinion on the Shanghai Fosun Pharmaceutical (Group) Co., Ltd. Restricted A Share Incentive 
Scheme” (Shang Shi Bu Han 2015 No. 215) (《關於上海復星醫藥(集團)股份有限公司股權激勵計劃意見的函》(上市

部函[2015]215號)) that the CSRC had no objection to the Company convening a general meeting to consider the 
Restricted A Share Incentive Scheme II. 

On 25 August 2015 and 19 November 2015, the Board has passed resolutions to revise the initial draft of the 
Restricted A Share Incentive Scheme II and the proposed grant as follows:

A. The total number of participants under the Restricted A Share Incentive Scheme II was reduced from 47 to 46 
due to the termination of employment of one of the participants, Mr. Liu Shengguang, and the total number 
of Restricted A Shares to be granted to the participants was adjusted from 2,719,000 shares to 2,704,000 
shares accordingly. The total number of participants was further reduced from 46 to 45 due to the termination 
of employment of Mr. Chen Qi, a participant, and the total number of Restricted A Shares to be granted was 
reduced from 2,704,000 to 2,695,000 accordingly.

B. Since the distribution of the Company’s final dividend for 2014 was completed in August 2015, pursuant to 
the terms of the Restricted A Share Incentive Scheme II, the proposed grant price under the Restricted A Share 
Incentive Scheme II was adjusted accordingly. Other than the above, no material changes have been made to 
the terms of the initial draft of the Restricted A Share Incentive Scheme II and the Proposed Grant as disclosed 
in the announcement of the Company dated 20 January 2015. 

The Restricted A Share Incentive Scheme II was approved by the Shareholders at the extraordinary general meeting, 
the A Shareholders’ class meeting and the H Shareholders’ class meeting held on 16 November 2015. On 19 
November 2015, the Company granted a total number of 2,695,000 Restricted A Shares at the grant price of 
RMB10.54 each to 45 Grantees. As disclosed in the announcement of the Company dated 30 November 2015, the 
45 Grantees had accepted and subscribed with their own funds under the Restricted A Share Incentive Scheme II and 
a total number of 2,695,000 Restricted A Shares were issued by the Company to the relevant Grantees.

3. Proposed Non-public Issuance
On 16 April 2015, the Board resolved to submit to the Shareholders of the Company for their consideration and 
approval of a special resolution in respect of the grant of the general mandate of A shares to the Board, pursuant to 
which the Board may issue, allot and/or deal with a maximum of 381,619,272 new A Shares, representing 20% of 
the total issued A Shares, assuming that there will be no change in the number of issued A Shares on the date the 
proposed special resolution regarding the General Mandate of A Shares is passed. The Company will issue and allot 
new A Shares under the Proposed Non-Public Issuance pursuant to the General Mandate of A Shares to be 
considered and granted by the Shareholders at the general meeting of the Company.
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On 16 April 2015, the Board approved the Proposed Non-Public Issuance, pursuant to which the Company will issue 
not more than 246,808,510 new A Shares to China Life Insurance, China Merchants Wealth, Taikang Asset 
Management, China Fund, China Universal, Anhui Railway Construction, Zhongrong Dingxin and Elion Resources 
(collectively, the “Subscribers”).

On 16 April 2015, the Subscribers entered into subscription agreements with the Company, respectively, to subscribe 
for a total of up to 246,808,510 new A Shares at the subscription price of RMB23.50 per new A Share, amounting to 
a maximum amount of gross proceeds to be raised from the Proposed Non-Public Issuance of RMB5,799,999,985. 
The new A Shares to be issued shall not be traded or transferred within 36 months from the date of completion of 
the Proposed Non-Public Issuance.

The Proposed Non-Public Issuance has been approved by the 2014 annual general meeting of the Company held on 
29 June 2015. 

Since the distribution of the Company’s final dividend for 2014 was completed in August 2015, according to the 
proposal on the Proposed Non-Public Issuance, the issue price has been adjusted to RMB23.22 per share and the 
number of A Shares to be issued has been adjusted to no more than 249,784,664 new A Shares.

On 16 October 2015, the Company entered into supplemental agreements to the subscription agreements with 
Taikang Asset Management, China Fund, China Universal and Anhui Railway Construction respectively. The Company 
also entered into termination agreements to the subscription agreements with Zhongrong Dingxin and Elion 
Resources, respectively. The number of new A Shares to be issued was adjusted to no more than 211,024,978 
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Unit: million Currency: RMB

Year 2011 2012 2013 2014 2015

Operating Results
Revenue 6,433 7,278 9,921 11,938 12,502
Profit for the year 880 1,839 1,956 2,370 2,871
Profit for the year attributable to 

owners of the parent 661 1,564 1,583 2,113 2,460
EBITDA 1,576 2,789 3,084 3,697 4,499
Proposed final dividend (in RMB) 0.10 0.21 0.27 0.28 0.32

Earnings per share (in RMB)
Earnings per share — basic 0.35 0.80 0.71 0.92 1.07
Earnings per share — diluted 0.35 0.80 0.71 0.92 1.06

Equity
Total equity 11,314 15,248 17,608 19,046 20,613
Equity attributable to owners of  

the parent 9,715 13,502 15,275 16,618 18,125
Equity per share attributable to owners 

of the parent 5.10 6.03 6.82 7.19 7.83

Debt
Total debt 6,094 5,655 5,624 8,796 10,895
Gearing ratio (%) 27.41% 22.22% 19.12% 24.93% 28.56%
Interest coverage (times) 5.02 7.53 8.81 8.91 9.57

Assets
Cash and bank balances 2,895 4,973 3,067 3,696 4,029
Property, plant and equipment 2,632 3,502 4,930 5,695 5,778
Prepaid land lease payments 459 544 780 862 1,042
Investments in joint ventures 2 17 118 121 225
Investments in associates 7,395 7,903 8,765 11,727 13,638
Available-for-sale investments 2,789 2,070 2,664 2,499 3,314
Equity investments at fair value through 

profit or loss 231 225 44 34 34

Segment net profit
Pharmaceutical manufacturing and R&D 645 829 1,470 1,095 1,238
Healthcare service 3 17 42 112 76
Medical diagnosis and medical devices 55 65 66 127 272
Pharmaceutical distribution and retail 541 662 707 863 1,037
Other business operations (127) 18 (2) 19 57

EBITDA = profit before tax + finance costs + depreciation and amortisation
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The Directors are pleased to present their 2015 report and the audited consolidated financial statements of the Company for the 
year ended 31 December 2015.

PRINCIPAL ACTIVITIES

The Company is principally engaged in the development, manufacture and sale of pharmaceutical products and medical 
equipment, import and export of medical equipment, healthcare services and the provision of related and other consulting 
services and investment management.

Details of the principal activities of the principal subsidiaries are set out in note 1 to the financial statements. There were no 
significant changes in the nature of the Group’s principal activities during the Reporting Period.
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The arrangement relating to withholding tax, if any, in respect of the final dividend for the year ended 31 December 2015 to be 
paid by the Company to the investors who invest through the Shanghai Stock Exchange in the H Shares of the Company listed 
on the Main Board of the Hong Kong Stock Exchange will be finalized with the relevant PRC authorities prior to the payment of 
the final dividend.

AGM AND CLOSURE OF REGISTER OF MEMBERS OF H SHARES

The notice of the forthcoming AGM will be published and dispatched to Shareholders of the Company in accordance with the 
requirements of the Hong Kong Listing Rules and the Articles of Association. The Company will announce the period of closure 
of register of members of H Shares in the notice of AGM to be issued.

SUMMARY FINANCIAL INFORMATION

A summary of the financial information for the last five financial years, as extracted from the audited financial statements and 
restated/reclassified as appropriate, is set out in the section headed “Five-Year Statistics” in this annual report.

ISSUED CAPITAL

Details of movements in the Company’s share capital during the Reporting Period are set out in note 35 to the financial 
statements.

SUBSIDIARIES

Particulars of the names, places of incorporation and issued/registered share capital of the Company’s principal subsidiaries are 
set out in note 1 to the financial statements.

PURCHASE, SALE OR REDEMPTION OF LISTED SECURITIES OF THE COMPANY

(a) Restricted A Share Incentive Scheme

The Restricted A Share Incentive Scheme was approved by the Shareholders at the extraordinary general meeting, the A 
Shareholders’ class meeting and the H Shareholders’ class meeting held on 20 December 2013. On 7 January 2014, the 
Company granted a total of 4,035,000 Restricted A Shares at the grant price of RMB6.08 each to 28 Grantees pursuant to 
the Restricted A Share Incentive Scheme. As disclosed in the announcement of the Company dated 21 January 2014, 27 
out of 28 of the Grantees have accepted and subscribed with their own funds under the Restricted A Share Incentive 
Scheme and a total of 3,935,000 Restricted A Shares has been issued by the Company to the relevant Grantees. On 19 
January 2015, the Board has approved that a total of 231,000 Restricted A Shares, which have been granted to Mr. Wu 
Yijian, Mr. Hu Jianglin and Mr. Ni Xiaowei but have not been unlocked, shall be repurchased and cancelled at a repurchase 
price of RMB6.08 per share by the Company for a total repurchase amount of RMB1,404,480 following the resignation 
from their respective positions in the Company or the relevant subsidiary. The aforementioned repurchase was completed 
on 11 February 2015 and the cancellation of the repurchased shares was completed on 12 February 2015.
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The Company has received, from each of the independent non-executive Directors, an annual confirmation of his independence, 
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DONATIONS

During the Reporting Period, the Group made donations of RMB8.47 million.

CONNECTED TRANSACTIONS

During the Reporting Period, the Company has entered into the following transactions with connected persons as defined in the 
Hong Kong Listing Rules:

(A) Non-exempt Connected Transactions

(i) On 24 December 2013, the Board considered and approved that the Company, Fosun High Tech and Nanjing Steel 
United Co., Ltd. (南京鋼鐵聯合有限公司) (“Nanjing Steel United”), subject to approval by the China Banking 
Regulatory Commission, agreed to make a pro-rata capital contribution involving a total amount of approximately 
RMB1,200 million in the amount of RMB108 million, RMB984 million and RMB108 million, respectively, to Fosun 
Finance (the “Capital Increase Proposal”). As subsequently disclosed in the announcement of the Company dated 
14 January 2014, the parties have entered into a capital increase agreement following receipt of the approval from 
the China Banking Regulatory Commission.

As disclosed in the announcement of the Company dated 24 March 2015, based on overall strategic considerations, 
Fosun Finance decided to adjust the original ownership structure and the Capital Increase Proposal, and the Capital 
Increase Proposal was not implemented in the end. The Company, Fosun High Tech and Nanjing Steel United, after 
deliberation, had agreed to adjust the Capital Increase Proposal and intended to enter into a new capital increase 
agreement in due course. At the 44th meeting of the sixth session of the Board, the Board considered and approved 
that, the Company, Fosun High Tech, Nanjing Steel United and Shanghai Yuyuan shall make capital contribution 
involving a total amount of approximately RMB1,440 million (the “Proposed New Capital Increase”), in the 
amount of RMB327.60 million, RMB892.80 million, RMB129.60 million, RMB90 million, respectively, to Fosun 
Finance. The Proposed New Capital Increase was approved by the Shanghai Office of the China Banking Regulatory 
Commission’s “Hu Yin Jian Fu [2015] No. 526” on 1 September 2015. On 17 September 2015, the Company entered 
into the Capital Increase Agreement with Fosun High Tech, Nanjing Steel United, Shanghai Yuyuan and Fosun 
Finance. Relevant registration with the industry and commerce authorities was completed on 21 September 2015.

Fosun High Tech is a controlling shareholder of the Company. As Fosun Finance is a subsidiary of Fosun High Tech, 
Fosun Finance is a connected person of the Company under Rule 14A.07 of Hong Kong Listing Rules. Therefore, the 
Proposed Transaction, if approved, will constitute a connected transaction of the Company under Chapter 14A of the 
Hong Kong Listing Rules..

(ii) As disclosed in the announcements of the Company dated 20 January 2015, 4 March 2015, 25 August 2015, 16 
November 2015 and 30 November 2015 and the circular of the Company dated 23 September 2015, the Board 
considered and approved the Restricted A Share Incentive Scheme II to grant a total of 2,695,000 Restricted A Shares 
at the grant price of RMB10.54 each to 45 participants. As some of the participants under the Restricted A Share 
Incentive Scheme II are chief executives, directors or supervisors of the Company or it subsidiaries, who were 
connected persons of the Company, the grant of Restricted A Shares by the Company to such connected persons 
under the Restricted A Share Incentive Scheme II constituted non-exempt connected transactions of the Company. 
The Restricted A Share Incentive Scheme II was approved by the Shareholders at the extraordinary general meeting, 
the A Shareholders’ class meeting and the H Shareholders’ class meeting held on 16 November 2015. As at 27 
November 2015, the issuance and registration of new Restricted A Shares under the Restricted Share Incentive 
Scheme II was completed.
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(iii) As disclosed in the announcement of the Company dated 30 July 2015, the Company entered into a capital increase 
agreement and a supplemental agreement with Chongqing Pharma and CCPHC on 30 July 2015, pursuant to which 
the Company made the proposed contribution to subscribe 13,500,000 shares of Chongqing Pharma (representing 
approximately 3% of the enlarged capital of Chongqing Pharma upon completion of the such subscription) in the 
aggregate amount of RMB202.50 million. The registration of the capital contribution with the industry and commerce 
authorities was completed on 23 September 2015.

Chongqing Pharma is a substantial shareholder of Yao Pharma, which is an indirect non-wholly-owned subsidiary of 
the Company, and CCPHC is the controlling shareholder of Chongqing Pharma. Accordingly, Chongqing Pharma and 
CCPHC are connected persons of the Company under Rule 14A.07 of the Hong Kong Listing Rules. Therefore, the 
abovementioned capital increase agreement and the transaction contemplated thereunder constitute a connected 
transaction of the Company under Chapter 14A of the Hong Kong Listing Rules.

(iv) As disclosed in the announcements of the Company dated 22 October 2015 and 18 November 2015, the Company 
and Tebon Innovation acquired 20% equity interest in aggregate in Sinopharm Holding Medical Investment 
Management Co., Ltd.* (國藥控股醫療投資管理有限公司) (“Sinopharm Medical Investment”) held by Sinopharm 
Industrial Investment Company Limited* (國藥產業投資有限公司) through public bidding on Shanghai United Assets 
and Equity Exchange (上海聯合產權交易所) for a consideration in the aggregate amount of RMB100 million, and 
each of the Company and Tebon Innovation shall acquire 10% equity interest in Sinopharm Medical Investment for a 
consideration of RMB50 million in accordance with the terms and conditions of a joint acquisition agreement dated 
22 October 2015 (the “Joint Acquisition Agreement”). The registration of the acquisition with the industry and 
commerce authorities was completed on 4 February 2016.

As Tebon Innovation is an associate of Mr. Guo Guangchang, a non-executive Director and controlling shareholder of 
the Company, Tebon Innovation is a connected person of the Company under Rule 14A.07 of the Hong Kong Listing 
Rules. Therefore, the transaction contemplated under the Joint Acquisition Agreement constitutes connected 
transaction of the Company under Chapter 14A of the Hong Kong Listing Rules.

(v) As disclosed in the announcement of the Company dated 23 December 2015, Fosun Hospital Investment, a wholly-
owned subsidiary of the Company, and Xingshuangjian Investment will respectively contribute RMB61.2 million and 
RMB58.8 million to establish Shanghai Xingshuangjian Medical Investment Management Co., Ltd.* (上海星雙健醫療

投資管理有限公司) in accordance with the terms and conditions of a joint investment agreement dated 23 December 
2015. The registration of Shanghai Xingshuangjian Medical Investment Management Co., Ltd.* (上海星雙健醫療投

資管理有限公司) with the industry and commerce authorities was completed on 18 February 2016.

Fosun High Tech is a controlling shareholder of the Company. As Fosun High Tech, through its wholly-owned 
subsidiary Zhejiang Fosun Commercial Development Co., Ltd.* (浙江復星商業發展有限公司), holds 100% equity 
interest in Xingshuangjian Investment, Xingshuangjian Investment is a connected person of the Company under Rule 
14A.07 of the Hong Kong Listing Rules. Therefore, the transaction contemplated under the Joint Investment 
Agreement constitutes connected transaction of the Company under Chapter 14A of the Hong Kong Listing Rules.
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(B) Non-exempt Continuing Connected Transactions

Certain details of the continuing connected transactions during the year ended 31 December 2015 are summarized in the 
table below. The Company has complied and will continue to comply with the relevant requirements under Chapter 14A of 
the Hong Kong Listing Rules in respect of the continuing connected transactions, including, among others, conducting 
annual review of the continuing connected transactions.
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RELATED PARTY TRANSACTIONS

During the Reporting Period, the Group entered into certain transactions with parties regarded as “related parties” under the 
applicable accounting standards. Details of the related party transactions entered into by the Group during the Reporting Period 
are disclosed in note 42 to the financial statements. Save as disclosed in the paragraph headed “Connected Transactions” in this 
annual report, the related parties transactions disclosed in note 42 were not regarded as connected transactions or were exempt 
from reporting, announcement and shareholders’ approval requirements under the Hong Kong Listing Rules.

NON-COMPETITION UNDERTAKING

The independent non-executive Directors have reviewed all the matters, if any, relating to the enforcement of the Deed of Non-
Competition. Fosun International Holdings, Fosun Holdings, Fosun International, Fosun High Tech, Mr. Guo Guangchang, Mr. 
Liang Xinjun and Mr. Wang Qunbin have provided the Company with an annual declaration of compliance with the provisions of 
the Deed of Non-Competition.

SUBSEQUENT EVENTS

Details of significant subsequent events of the Group are set out in note 48 to the financial statements.

COMPLIANCE WITH THE MODEL CODE AND THE WRITTEN CODE

The Company has adopted the Model Code and the Written Code as its codes of conduct regarding securities transactions. 
Having made specific enquiry with the Directors, all the Directors confirmed that they have complied with the standards as set 
out in the Model Code and the Written Code throughout the Reporting Period.

COMPLIANCE WITH THE CG CODE

The Company’s corporate governance practices are based on the principles and code provisions as set out in the CG Code 
contained in Appendix 14 to the Hong Kong Listing Rules. The Board is of the view that, during the Reporting Period, the 
Company has complied with all the code provisions as set out in the CG Code.

Further information on the corporate governance practices of the Company is set out in the Corporate Governance Report on 
pages 61 to 70 of this annual report.



Report 
of the Directors
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A. DURING THE REPORTING PERIOD, THE DAILY OPERATION OF THE SUPERVISORY 
COMMITTEE IS AS FOLLOWS:

In 2015, the sixth session of the Supervisory Committee of the Company carried out the work diligently, lawfully and 
efficiently in accordance with the Articles of Association and the Rules of Procedures for the Supervisory Committee’s 
Meeting (監事會議事規則):

The Supervisory Committee has met ten times in 2015, and details are as follows:

1. On 19 January 2015, the Company convened the first meeting of the sixth session of the Supervisory Committee in 
2015 (a special meeting) to review and approve the resolution in relation to repurchase and cancellation of certain 
Restricted A Shares which had not been unlocked and the resolution in relation to the unlocking of the first tranche 
of Restricted A Shares.

2. On 20 January 2015, the Company convened the second meeting of the sixth session of the Supervisory Committee 
in 2015 (a special meeting) to review and approve the resolution in relation to the Restricted A Share Incentive 
Scheme II of Shanghai Fosun Pharmaceutical (Group) Co., Ltd. (Proposal) (《上海復星醫藥(集團)股份有限公司第二期

限制性股票激勵計劃(草案)》) and its summary, the resolution in relation to the Participants of the Restricted A Share 
Incentive Scheme II and the resolution in relation to the Administrative Measures for the Appraisal System of the 
Restricted A Share Incentive Scheme II of Shanghai Fosun Pharmaceutical (Group) Co., Ltd. (《上海復星醫藥(集團)股

份有限公司第二期限制性股票激勵計劃考核管理辦法》).

3. On 24 March 2015, the Company convened the third meeting of the sixth session of the Supervisory Committee in 
2015 (a regular meeting) to review and approve the 2014 Annual Report of the Group, the Working Report of the 
Supervisory Committee for 2014, the Special Report of the Placement and Actual Use of the Proceeds in 2014 and 
the 2014 Internal Control Self-Assessment Report.

4. On 16 April 2015, the Company convened the fourth meeting of the sixth session of the Supervisory Committee in 
2015 (a special meeting) to review and approve the resolution in relation to the fulfillment of the conditions for Non-
Public Issuance of A Shares, the resolution in relation to the Proposed Non-Public Issuance of A Shares, the resolution 
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7. On 25 August 2015, the Company convened the seventh meeting of the sixth session of the Supervisory Committee 
in 2015 (a regular meeting) to review and approve the 2015 Interim Report of the Group, the 2015 Interim Internal 
Control Self-Assessment Report, the Interim Special Report of the Placement and Actual Use of the Proceeds in 2015, 
the resolution in relation to the Restricted A Share Incentive Scheme II of Shanghai Fosun Pharmaceutical (Group) 
Co., Ltd. (Amendments) (《上海復星醫藥(集團)股份有限公司第二期限制性股票激勵計劃(草案修訂稿)》) and its 
summary, the resolution in relation to the Participants of the Restricted A Share Incentive Scheme II (Amendments) 
and the resolution in relation to the Administrative Measures for the Appraisal System of the Restricted A Share 
Incentive Scheme II of Shanghai Fosun Pharmaceutical (Group) Co., Ltd. (Amendments) (《上海復星醫藥(集團)股份

有限公司第二期限制性股票激勵計劃考核管理辦法(修訂稿)》).

8. On 16 October 2015, the Company convened the eighth meeting of the sixth session of the Supervisory Committee 
in 2015 (a special meeting) to review and approve the resolution in relation to the entering into Supplementary 
Subscription Agreements with target investors of the Non-Public Issuance of A Shares, the resolution in relation to 
the entering into Termination Agreements of Share Subscription Agreement with target investors of the Non-Public 
Issuance of A Shares, the resolution in relation to the adjustment to the number of shares to be offered under the 
Non-Public Issuance of A Shares and the scale of proceeds raised, the resolution in relation to the Proposed Non-
Public Issuance of A Shares (Amendments) and the resolution in relation to the feasibility report on use of proceeds 
from Non-Public Issuance of A Shares (Amendments).

9. On 29 October 2015, the Company convened the ninth meeting of the sixth session of the Supervisory Committee in 
2015 (a regular meeting) to review and approve the 2015 Third Quarterly Report of the Group.

10. On 19 November 2015, the Company convened the tenth meeting of the sixth session of the Supervisory Committee 
in 2015 (a special meeting) to review and approve the resolution in relation to matters regarding the granting under 
the Restricted A Share Incentive Scheme II of the Company.

B. INDEPENDENT OPINION OF THE SUPERVISORY COMMITTEE ON THE LAWFUL 
OPERATION OF THE COMPANY

The Supervisory Committee is of the view that the operation of the Company has been consistent with the provisions of 
the PRC Company Law, the PRC Securities Law and the Articles of Association; that the decision-making process of the 
Company has been in compliance with the laws, and the Company has established a relatively comprehensive internal 
control system; and that the Directors and senior management of the Company, in discharging their duties, have not 
violated any law, regulation or the Articles of Association, nor have they acted in a way which is prejudicial to the interests 
of the Company.

C. INDEPENDENT OPINION OF THE SUPERVISORY COMMITTEE ON THE FINANCIAL 
POSITION OF THE GROUP

The Supervisory Committee agreed with the audit opinion issued by Ernst & Young on the 2015 annual financial report of 
the Group, and that the financial report of the Group has given a true and fair view of the financial position and the 
operating results of the Group.
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The Board hereby presents to the Shareholders the corporate governance report of the Group for the year ended 31 December 
2015.

CORPORATE GOVERNANCE PRACTICES

As a public company listed on the Shanghai Stock Exchange and the Hong Kong Stock Exchange, the Company has remained in 
strict compliance with the Articles of Association, relevant laws and the Shanghai Listing Rules and Hong Kong Listing Rules. The 
Company seeks to continually improve its corporate governance structure, and to optimize its internal management and control 
and corporate operations in order to improve the Company’s corporate governance.

The Company’s corporate governance practices are based on the principles and code provisions as set out in the CG Code 
contained in Appendix 14 to the Hong Kong Listing Rules.

The Board believes that high corporate governance standards are essential in providing a framework for the Group to safeguard 
the interests of Shareholders and to enhance corporate value and accountability.

The Board is of the view that throughout the Reporting Period, the Company has complied with all the applicable code provisions 
as set out in the CG Code.

MODEL CODE FOR SECURITIES TRANSACTIONS

The Company has adopted the Model Code as set out in Appendix 10 to the Hong Kong Listing Rules and formulated the 
Written Code as its code of conduct regarding securities transactions.

Specific enquiries have been made to all the Directors and the Directors have confirmed that they have complied with the Model 
Code and the Written Code throughout the Reporting Period.

No incident of non-compliance of the Written Code by the Directors and relevant employees was noted by the Company.
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Appointment, Removal and Re-election of Directors

A Director shall have a term of office of three years and shall be entitled to be re-appointed when the term of office expires 
provided that the term of office of independent non-executive Directors shall not exceed six years. The Company has entered 
into a service contract with each executive Director and a letter of appointment with each non-executive Director and 
independent non-executive Director for a term of three years (unless otherwise required by relevant laws and regulations). The 
appointment and removal of Directors shall be approved by Shareholders at the general meeting.

During the Reporting Period, Mr. Han Jiong retired from his office as independent non-executive Director with effect from 29 
June 2015 as he had served the office for six years, and Mr. Li Man-kiu Adrian David resigned from his office as independent 
non-executive Director with effect from 29 June 2015 due to work arrangements. Each of Mr. Jiang Xian and Dr. Wong Tin Yau 
Kelvin was elected as an independent non-executive Director of the sixth session of the Board by the Shareholders at the AGM 
held on 29 June 2015.

Mr. Wang Pinliang resigned as a non-executive Director in pursuit of personal development, effective from 2 March 2016. The 
resignation of Mr. Wang Pinliang will not cause the number of members of the Board to fall short of the minimum statutory 
number required by the PRC Company Law or have any impact on the normal operations of the Board. The Company will, in 
accordance with the applicable procedures provided under the Articles of Association, elect a new Director as soon as practicable 
to fill the vacancy.

Responsibilities, Accountabilities and Contributions of the Board and Management

The Board is responsible for leadership and control of the Company and oversees the Group’s businesses, strategic decisions and 
performance and is collectively responsible for promoting the success of the Company by directing and supervising its affairs. 
Directors shall take decisions objectively in the interests of the Company.

All Directors, including non-executive Directors and independent non-executive Directors, have brought a wide spectrum of 
valuable business experience, knowledge and professionalism to the Board for its efficient and effective operation.

All Directors have full and timely access to all the information of the Company as well as the services and advice from the joint 
company secretaries and senior management. The Directors may, upon request, seek independent professional advice in 
appropriate circumstances, at the Company’s expenses for discharging their duties to the Company.

The Directors shall disclose to the Company details of other offices held by them and the Board regularly reviews the contribution 
required from each Director to perform his/her responsibilities to the Company.

The Board reserves for its decision all major matters relating to policy matters, strategies and budgets, internal control and risk 
management, material transactions (in particular those that may involve conflict of interests), financial information, appointment 
of directors and other significant operational matters of the Company. Responsibilities relating to implementing decisions of the 
Directors, directing and coordinating the daily operation and management of the Company are delegated to the senior 
management.

Continuous Professional Development of Directors

Directors shall keep abreast of responsibilities as a director of the Company and of the conduct, business activities and 
development of the Company.

Every newly appointed Director will receive formal, comprehensive and tailored induction on the first occasion of his/her 
appointment to ensure appropriate understanding of the business and operations of the Company and full awareness of his/her 
responsibilities and obligations under the Hong Kong Listing Rules and relevant statutory rules.
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All Directors have participated in continuous professional develop